Town of Rensselaerville Highway Department

Monthly Town Board Report
March 08, 2011

Current Highway Dept. Work: The highway department is still plowing snow and
drifts and every once in a while Mother Nature throws an ice storm at us. We are getting
close to “‘Mud Season’. That means the unpaved (dirt) roads will start thawing from the
top down and turn into mud. Unfortunately we have no choice but to bear with this until
all of the frost is out. The Towns sand and salt budget is still taking a hit this year. It will
be close if we are able to keep the overtime to a minimum. Unfortunately as | am writing
this report there is another snow, ice and rain mix storm forecasted. Again, the rest of the
winter will dictate if we will run low or not.

Maintenance and Repairs: In February we spent about $5400.00 on maintenance and
repairs. This included purchasing oil, air and hydraulic filters in bulk for the trucks and
equipment. Also minor repairs of blown hydraulic and air lines, replacing tires and
servicing some of the trucks. We are also going through the 1999 Backhoe and replacing
worn or damaged parts. We have also painted the box on the 1997 International Dump
Truck to keep it from rusting any further. It will get a second coat. Unfortunately the new
2011 International Dump/Plow Truck has caught a computer bug and has had to go back
to the Dealer. Fortunately it is under warranty. We will miss it during this next storm.
Material Bids: The bid notice and forms are set to go out upon Town Board approval. |
made some more revisions this year that included more detail than past years for more
clarity and to protect the town from bid manipulation. Bids will be due at the next TB
work meeting on April 7.

Equipment Auction: | am submitting more information to Town Attorney Catalano on
an internet auction company that is used by a lot of neighboring towns and Counties to
dispose of unnecessary equipment. | recommend we start auction process as early as
April but no later than May.

CHIPS: | submitted for the final CHIPS payment and the Town should be receiving a
check by or soon after March 15™.

| Want To Know: If you have any road condition you want to inform me about, please
call our office (797-3798 or 239-4225) so that we may take care of them. Thank you.

Respectfully Submitted,
Gary Zeh
Superintendent of Highways



