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1. Current Highway Dept. Work:  The Highway Department has repaired potholes and 

washouts on the following unpaved roads; Pond Hill, Travis Hill, Scutt, Edwards Hill, 

½ of Davis Mtn., Saybrook Valley, Stedman, Sayre, Tornatore, Pucker and Rivenburg. 

We have ditched Edwards Hill, portions of Davis Mtn. and the drainage swale behind 

the building.  We have also straightened up signs and replaced those that needed it 

provided we had that sign in stock. We have also been out a couple of times for storm 

damage. Mostly downed trees and branches from high winds.  

2. Maintenance and Repairs:  To date the Highway Department has spent approximately 

$30,700 on repairs, $11,800 on maintenance and $3,500 on tires for the backhoe and 

grader. That leaves about $9,000 left in the maintenance and repair budget line 

(DA5130.4) for the remainder of the year. We will have to address the repairs on the 

OshKosh at the next Town Board Meeting. After digging further into the truck, it 

appears the entire rear axle, housing and gears will have to be replaced in addition to the 

transfer case. I am still waiting for prices on used parts, but new parts could exceed 

$20,000. Some of the parts take two months to get. If this was during the winter or 

worse during a storm of the magnitude we had we would be in serious trouble. We 

would have been like Berne and had to open roads days later with loaders leaving 

residents stranded. Either way, there is not enough money to repair the truck in that 

budget line item. 

3. New Truck(s):  As requested from our April 22
nd

 meeting, I have done some research 

on leasing trucks and availability of used trucks. I have not been able to locate any used 

Heavy Duty trucks that are at least the same age as ours and either has H.L. Gage. The 

only leasing option that I have found available to municipalities is a buy-out lease 

where you own the truck at the end of the lease and the interest rates are higher than 

what the banks have to offer right know. There are used Medium Duty Trucks available 

that can probably be purchased for $35k-$40k. So my question to the Town Board is do 

we take a step towards acquiring a truck(s) or should we invest more money in the 

trucks we have that we need updated or repaired for plowing next winter?  

4. New Hire:  Before you is a summary of our personnel budget line items. As you can 

see there is adequate money in the budget to replace the position that was vacated by 

Randy Barkman last fall, even with hiring a temporary employee for the summer. With 

that said, I would like to post an ad for this position in the town newsletter and in the 

Altamont Enterprise. 

5. Equipment Rental:  I would like to continue the practice of sweeping our paved roads 

to remove the sand and salt from the edges and intersections after the winter season. I 

estimate this would take two weeks and the rental for a sweeper is $650/month plus a 

broom core. I would like to start doing blacktop patch of our paved roads also in the 

next couple of weeks and the rental of a tow behind air compressor is $350/week and I 

again estimate that this would be a two week process. I figured both of these pieces of 

machinery in my highway contract. 
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6. Safety and Training:  We are continuing to conduct weekly safety meetings. Last 

month we touched on subjects such as; avoiding electrical hazards, working around 

heavy equipment and working outdoors in warm climates. We also implemented a 

Personal Protective Equipment (PPE) Program that each employee read and signed a 

sheet that states they accept and support the program and will adhere to it during their 

time at work. The Local 106 Operating Engineers, which our employees are members 

of, have a training center available to the members that their employers contribute to. 

What that means is that for every hour that an employee worked, the town would 

contribute a set dollar amount to the training center and the employee would basically 

have unlimited access to the training center. Courses available range from; trenching 

and shoring, defensive driving, OSHA certification courses, HAZMAT and formal 

training on equipment and machinery. I had assumed that the town was already doing 

this but have found out that we don’t. The cost is $0.10/hour which equates to about 

$1,400 to $1,500 per year. There is enough money in the budget to cover this added 

expense and I recommend having a certain amount of funds set aside each year for 

training. The savings to the town would hopefully be a decrease in accidents and with 

that insurance rates. I would also anticipate an increase in productivity. I feel this is a 

small amount to invest for the expected and proven results. 

7. Highway School:  As did our past highway superintendent and as well as the 

surrounding town superintendents, I anticipate going to the highway school out in 

Ithaca from June 7
th

 to the 9
th

. Is this a reimbursable expense? Expenses would be; 

School (3 days) $90 and Hotel (3 nights) $270. The budget line item D5010.4 has 

enough in it to cover these expenses. 

 

 

 

Respectfully Submitted, 

 

Gary Zeh 

Highway Superintendent 


