Town of Rensselaerville Highway Department

Monthly Town Board Report

June 10, 2010

Current Highway Dept. Work: The Highway Department has numerous operations going on
which include (2) Ditching operations, (1) Grading operation, Mowing and Sweeping. Since
the last board meeting in May the Highway Department has or is currently ditching on Fish
Road, Littner Road, Bates Lane and Pucker Street. We have graded Gulf Road, Gulf Road
Extension, Littner Road, Davis Mtn. Road, Camp Winsoki Road, Olmo Road, Lewisdale Road
and Brenner Lane. We have also trimmed trees and branches on sections of Wilsey, North,
Niles and Camp Medusa Roads. The Department should be starting asphalt patching next week.
Maintenance and Repairs: Last month we were fortunate to only have spent $1,535.00 in
repairs to equipment and trucks. Most of that was on the grader.

. Training: Wanted to check with the Town Board and if they have had a chance to review the
addendum to the union agreement concerning training available at the Operating Engineers
School and if they would consider signing the addendum so that we can start sending our
employees.

Consolidated Local Street and Highway Improvement Program (CHIPS): At the Highway
Conference that | attended earlier in the week, there was an announcement made Tuesday
(06/08/10) that CHIPS funding had passed both legislative bodies in Albany and was awaiting
the Governors signature. He should sign it since he was the one who introduced the bill (The
CHIPS money was included in the last emergency spending bill). As soon as we get our letter
of award, we can move forward with our permanent road repairs.

. Auctioning Equipment: Has the board reached a decision on auctioning off or bidding out the
outdated and surplus equipment? Can the money generated be put into an equipment capital
improvement fund? | am also researching companies that conduct on-line auctions for
municipalities and their costs to see if it is feasible.

. Oshkosh Repairs: We have received a quote from Ben Funk (Local Oshkosh parts distributor)
to rebuild the transfer case for $7,800. They currently have $210 invested in it already taking it
apart to assess the damage. We can get a used transfer case for about $3,500, but no guarantees.
| have one more option | am pursuing at this time. The rear axle housing will have to be a used
one because there are parts that Oshkosh doesn’t make anymore and some parts take up to 9
months to get. A used rear axle and housing runs around $2,800 and unfortunately has no
guarantee. | hope to have final numbers by the next Town Board meeting.

. New Hire: The Highway Department has been currently operating with one less employee
since the fall of last year-2009 (Last year the Highway Department had 8 full-time employees
and this year there are 7 full-time employees). Since the funds are already in the budget for this
year —2010, I am going to hire one part-time employee after July 4" to temporarily fill the
position. As per our Union Agreement the part-time employee is allowed to work for 120 days.
This will allow the Department to train and evaluate the employee before making them full-
time. Within the 120-day time frame there is another current employee who is retiring at the
end of October so the total workforce will still be at 7 full-time employees at the end of the
year.
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8. New Truck(s): I recognize that we have discussed the feasibility of purchasing a new Heavy Duty
Plow Truck at past Town Board Meetings and | would like to revisit the issue again in light of the
recent news concerning the Town of Berne and their audit by the Office of the State Comptroller
(OSC). The T/O Berne highway budget is around $1.3 million, which is similar to our budget at $1.1
million. Berne was criticized by the OSC for having a highway fund balance of $330k or 26% of their
budget and states the taxpayers have paid more than is necessary to fund operations. We have a
highway fund balance of $300k or 27% and if you add in the FEMA funds ($220Kk) it exceeds $500k or
46%. So where am I going with this? Although it is ultimately up to the Town Board how the town’s
money is spent, | would like to propose/suggest the following:

A. Highway Account Balances (est. end of 2010) $500,000.
B. Keep 20% of our current budget for unforeseen circumstances
(aka Rainy Day Fund) (- $200,000.)
C. Keep 10% of our current budget to fund 2011 budget (-$100,000.)
Balance = $200,000.

D. Put $100,000 of balance towards purchase of a HD Plow Truck.
Finance remainder ($80,000) with low interest bond.
Make bond payments annually from highway budget Capital Equipment Line.

E. Use remaining $100,000 to invest in our infrastructure/roads.

As elected officials | feel this would help us provide the best service possible to the residents and
taxpayers of this town with no tax increase to anyone and still have a highway fund balance of $300k.

Again, my immediate concern about the current age of our fleet of trucks. Our newest truck is now 7
years old, the next is 9 years old, then they are 10,11, 19 and 27 years old. When you run trucks this
old you are going to have breakdowns. When we plow snow, we plow approximately 85 lane miles of
road in both directions. That equates to 170 miles each time the trucks make a loop on their routes.
During a storm we are making multiple loops. It takes on the average about 3 hours to plow and sand a
loop per truck.

So what happens when a truck breaks down? If only one truck were to break down or get stuck, you
are now looking at 4 to 5 hours to complete the same loop. If two (2) trucks were to break down during
the same storm you really fall behind. Last winter we averaged one (1) break down per storm except
for the big storm at the end of February were we had four (4) trucks down by the end of the storm. It is
easy to see that you can fall behind very quickly during a storm and cause a major inconvenience to the
traveling public and emergency vehicles. This is how it really works out there on our roads during a
storm and hence my sense of urgency to purchase a HD Plow Truck. As stated previously | believe we
can do this with our current fund balances and not have to raise anyone’s taxes and still leave enough
in the bank for unforeseen financial circumstances. It has been said that a Towns most visible public
relation tool is its highway department.

9. 1 Want to Know: If you have any branches or trees that come down, potholes or washouts that
need repair, or any other drainage issues, please call my office so that we may take care of your road.

Respectfully Submitted,

Gary Zeh
Highway Superintendent






